MANAGEMENT & LEADERSHIP DEVELOPMENT

Registration is underway for the region’s professionals in two unique programs being
offered in SWVA this Spring. Both are excellent opportunities designed to address
management and leadership development at two different levels within an organization.
These opportunities include:

e Darden Executive Education
e The Effective Supervisor Program

If you’ve had your eye on a Darden Executive Education Program but found the travel
to Charlottesville or the cost of the program prohibitive, this is a wonderful opportunity
to take advantage of the same program offered on the Darden / UVA campus here in
SWVA and at a reduce tuition rate. These programs are two to three days in length, and
span such areas as negotiation, financial excellence, change management, and strategy.

Also, The Effective Supervisor is a five-session, core-competency based program which
provides current supervisors, team leaders and high-potential team members the skills
necessary to meet the challenges of an ever-changing professional environment.
Participants are provided supplemental reading and introduced to an experienced mentor
who will support him or her throughout the program. Two cohorts are forming now and
programs will be delivered in both Duffield and Lebanon, Virginia. This series is
coordinated by UVa-Wise.

Additional information on both of these programs may be found at the website links
provided below.

Darden Executive Education — Launches May 12 (
http://www.darden.virginia.edu/html/standard.aspx?menu_id=662&styleid=2&id=20890

)

Please see “Program Options” for details on the upcoming Negotiating Success program.

The Effective Supervisor — Launches March 25 in Lebanon; April 1 in Duffield,
Virginia ( http://svtdc.org/programs/supervisory-development/ )

Registration pages are located on each of the websites above.



